MINUTES FROM IRHA BOARD MEETING
March 19, 2024

Zoom meeting, in attendance Ashley Weaver, Jim Mitchell, Bub Poplin, Michelle Portolese ,Greg Peterson, Eric Puffer, Lacey Heywood , Sharon Fraser

Motion passed to approve minutes of Dec. 27, 2023 meeting  
         Jim reported on financials 
                Greg will be taking over financials for 2024
We have approx. $55,000 in checking, $27,000 in savings
$16,000 in youth ($13,000 in scholarship)
Jim reported on Banquet
We lost $1,840.15
Bub donated back $600 from clinic
60 participants at clinic and dinner/award banquet
Awards were $1,700 under budget
Fun In The Sun-Salina April 4-7
Ashley will manage stalls
Pizza party on Saturday P.M. hosted by Weavers and IRHA
Don’t know if we will have a concession stand
Michelle will organize gate help and tracking
Julie will announce and time schooling on Thursday
Year End Awards
Motion passed to count only 3 out of 4 shows for year end
Motion passed to kill the “opt out” of volunteering
Motion passed to exclude Novice horse points from counting toward NP and Open saddles
Motion passed to change saddle awards to a shoot out on Saturday at Heber show
Top 5 in each class standings will compete in shoot out
Saddles will be ordered ASAP to have at show

Annie King will be in charge of sponsorships

Meeting adjourned at 7:50





